enhancing service delivery, and promoting staff well-being, ultimately contributing to improved outcomes

for clients.
Key Factors of the Administrator/Supervision Training Programs:

1. Leadership Competencies : The training focuses on developing core leadership skills such as
effective communication, conflict resolution, and team-building, tailored for the behavioral health and
wellness sectors.

2. Trauma-Informed Management : Emphasizing trauma-informed principles, the program provides
strategies that administrators can use to create safe, supportive environments resulting in better
employee engagement and client outcomes.

3. Compliance and Best Practices : Participants will gain comprehensive knowledge of regulatory
requirements, ethical guidelines, and best practices relevant to their roles as administrators and
SUpervisors.

4. Program Evaluation and Improvement : Training includes techniques for evaluating program
effectiveness and implementing quality improvement initiatives to ensure high standards of care.

5. Flexible Learning Modalities : To accommodate varied schedules, our training programs are
offered in flexible formats, including in-person workshops, virtual training sessions, and on-demand

courses.

Target Audience:

The Administrator/Supervision Training Programs are designed for a diverse range of professionals,

including:

e Behavioral Health Administrators : Individuals overseeing mental health or substance use disorder
treatment facilities.

e Clinical Supervisors : Those responsible for supervising clinical staff and ensuring compliance with
best practices.

e Program Managers : Professionals managing specific programs within organizations looking to
enhance their leadership skills.

e Community Service Leaders : Individuals leading community health initiatives and programs aimed
at supporting vulnerable populations.

e Nonprofit Leaders : Administrators and directors of nonprofit organizations in behavioral health

and wellness sectors seeking to improve operational efficiency.
Modality of Certification Programs and Continuing Education Units (CEUs):

e Format Options :



