
3. Trauma-Informed Leadership and Management

4. Conflict Resolution and Management Training

5. Program Evaluation and Quality Improvement

while implementing best practices in clinical supervision.
Training Requirements:

Hours: 30 hours
Prerequisites: 2 years of experience in mental health services.
Field Supervision: 5 hours of on-the-job supervision.
Materials: Supervision guides and performance evaluation tools.
Textbook: "Clinical Supervision in the Helping Professions" (Current Cost: $55.00)

Cost:
Individual Rate: $700 (with textbook: $755.00)
Group Rate (5 or more): $600 per participant (with textbook: $655.00)

Description: Participants will explore trauma-informed leadership principles, learning how to 
cultivate an organizational culture that prioritizes safety, empowerment, and resilience for both staff 
and clients.
Training Requirements:

Hours: 20 hours
Prerequisites: None
Field Supervision: None required
Materials: Trauma-informed care resources and case studies.
Textbook: "Trauma-Informed Care in Behavioral Health Services" (Current Cost: $49.95)

Cost:
Individual Rate: $500 (with textbook: $549.95)
Group Rate (5 or more): $400 per participant (with textbook: $449.95)

Description: This training focuses on conflict resolution strategies tailored for the behavioral health 
context, equipping administrators and supervisors with tools to handle disputes effectively while 
maintaining a supportive environment.
Training Requirements:

Hours: 6 hours
Prerequisites: None
Field Supervision: None required
Materials: Conflict resolution tools and scenario exercises.
Textbook: "The Conflict Resolution Toolbox" (Current Cost: $40.00)

Cost:
Individual Rate: $150 (with textbook: $190.00)
Group Rate (5 or more): $125 per participant (with textbook: $165.00)

Description: This training teaches administrators how to evaluate program effectiveness and apply 
quality improvement methodologies to enhance service delivery within their organizations.
Training Requirements:

Hours: 8 hours


