e Group Rate (5 or more): $60 per participant (with textbook: $115.00)

6. Leading Data-Informed Discussions in Teams

Description: This workshop focuses on facilitating data-driven conversations within teams,
enhancing decision-making processes, and promoting a culture of data utilization.

Focus: Facilitating data-driven conversations in group settings.

Duration: 2 hours

Training Requirements: None

Field Supervision: None required

Materials: Discussion frameworks and team engagement exercises.

Textbook: "Leading with Data: Pathways to Improve Your School" (Current Cost: $45.00)
Cost:

e Individual Rate: $60 (with textbook: $105.00)

e Group Rate (5 or more): $50 per participant (with textbook: $95.00)

7. Evaluating Programs Using Data Analytics

Description: This training provides participants with tools and methods for effectively evaluating
health and community programs using data analytics, focusing on metrics and outcome
measurement.

Focus: Tools and methods for program evaluation and improvement.

Duration: 3 hours

Training Requirements: None

Field Supervision: None required

Materials: Evaluation tools and measurement frameworks.

Textbook: "Program Evaluation: Methods and Case Studies" (Current Cost: $50.00)
Cost:

e Individual Rate: $75 (with textbook: $125.00)

e Group Rate (5 or more): $60 per participant (with textbook: $110.00)

8. Creating Effective Dashboards for Monitoring Outcomes

Description: This training teaches participants how to create and use dashboards to visualize data
effectively, facilitating better decision-making based on real-time information.
Focus: Learning to visualize data for operational improvements.

Duration: 2 hours

Training Requirements: Basic knowledge of data analysis preferred.

Field Supervision: None required

Materials: Dashboard templates and data visualization tools.

Textbook: "The Visual Display of Quantitative Information" (Current Cost: $45.00)
Cost:

e Individual Rate: $75 (with textbook: $120.00)

e Group Rate (5 or more): $60 per participant (with textbook: $105.00)

9. Implementing Evidence-Based Practices Using Data



